



Overview





After overhauling their catering operation and being one of the first schools in the UK to install the Impact 
Biometric Cashless Catering System (based on fingerprint recognition) Roseberry Sports and Community 
College in County Durham increased free school meal uptake from below 50% to over 90%. Lynn Hole 
(Office Manager) concluded that:





"The Impact Biometric Cashless Payment System undoubtedly had a positive Impact on the uptake of 
school meals in general &, in particular, was a significant contributory factor in the dramatic increase in 
uptake of Free School Meals, a major priority of the Government's new Standards for Food in 
Schools."





Background





With a low and declining level of school meal take-up reflecting a general dissatisfaction with the catering 
service, the School Management Team (galvanised by the forthcoming standards for food & free meal 
delivery) decided to totally overhaul the dining service.





Lynn Hole led the programme and her first steps were to take the catering in-house and to remove the 
existing cashless catering operation which was considered to be at breaking point for several reasons: 
acute problems in maintaining the equipment; problematic account revaluation; time consuming 
administration; abuse of free meal allowances; and last but not least, the students did not like it.





A full refurbishment of the kitchen and dining halls was planned for Summer 2006 and until an alternative 
could be found, the school reverted to a cash-based system. 





Solution





Karen Dickinson, the newly appointed Catering Manager, had previous experience of Impact from her 
employment in other local schools and recommended it highly. However, Lynn was keen to explore a 
cardless solution and, after seeing a demonstration of the recently launched biometric system, installed it 
as part of a refurbishment of the kitchen and dining areas. 
















