
HEALTHY EATING





Having adopted the IMPACT cashless system, Midlothian Council is using it to promote healthy eating.





In 2004 Midlothian Council introduced IMPACT in four of its six secondary schools. Norman Catto, 
business manager at the council, decided to look into the possibility of using cashless payment systems 
as a way of reducing the stigma of free school meals. The IMPACT system from CRB was chosen after its 
success in a tender process and its proven record within other schools. Mr Catto was also impressed by 
CRB's commitment to installation, support and training.





Objective





Mr Catto soon realised that there were other added benefits of cashless payment systems, not least being 
able to monitor the type of food pupils were choosing at meal times. The IMPACT system was able to 
accommodate a points system for meal options meeting the government's Hungry for Success guidelines 
in Scotland which requires schools to monitor consumption.





Solution





The council decided to trial a healthy eating points system and reward the pupils who were consistently 
choosing the healthiest options. The trial was carried out in four High Schools (Dalkeith, Lasswade, 
Newbattle and St David's RC) with over 4,000 pupils in total.





With the help of nutritionist Laura Nesbitt, Midlothian council awarded points to each of their lunchtime 
meal deals which consist of a starter, main course, dessert and a drink. Each meal deal was given 15, 10, 
5, 2 or 0 points with 15 points being the healthiest option. At the end of term, the five pupils from each of 
the four schools with the most points were awarded an i-Pod.





Outcome





Commenting on the trial, Mr Catto said: "The healthy eating pilot scheme went extremely well with 
minimal teething problems. We are now planning to roll a similar scheme out in all six high schools. We 
have modified it slightly with target levels being set where pupils achieving 400 points in a term will 
receive one prize and those reaching 300 points will receive a different prize etc.





"We will be talking to CRB about systems for primary schools so that we can fully meet the Hungry for 
Success guidelines on monitoring lunch time meals."


